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Introduction:

Organizations that thrive in competitive markets recognize that human resource strategy is the backbone of
sustainable growth. At British Training Center, we combine cutting-edge research with practical insights to
empower professionals to transform HR practices into strategic assets. This course is designed to bridge the gap
between traditional HR functions and modern, data-driven leadership, equipping participants with tools to foster
innovation, retention, and organizational agility.

Training Objectives and Impact:
By the end of this program, participants will be able to:

Align HR strategies with overarching business goals for measurable impact.

Design talent management frameworks that attract, develop, and retain top performers.
Implement diversity, equity, and inclusion (DEI) initiatives to build resilient workplaces.
Leverage HR analytics to drive data-informed decision-making.

Optimize employee engagement strategies to reduce turnover and boost productivity.
Navigate legal and ethical challenges in HR policy formulation and execution.

Lead organizational change through effective communication and stakeholder alignment.

Targeted Competencies and Skills:

e Strategic workforce planning.

e Leadership and influence.

e Data-driven decision-making.

¢ Conflict resolution and negotiation.
¢ Change management.

e Ethical and legal compliance.

Target Audience:
This program is tailored for:

HR managers and directors.

Talent acquisition specialists.

Organizational development leaders.

Senior executives overseeing HR functions.

Business consultants focused on people strategy.
Aspiring HR professionals seeking advanced expertise.



Course Content:

Unit One - Foundations of Strategic Human Resource Management:

Evolution of HR from administrative to strategic partner.
Key components of HR strategy frameworks.

Linking HR objectives to business outcomes.

Global HR trends shaping modern workplaces.

Case study: Aligning HR with corporate vision.

Unit Two - Talent Acquisition and Workforce Planning:

Predictive analytics in talent forecasting.

Employer branding strategies for competitive hiring.
Structured vs. agile recruitment methodologies.
Succession planning for leadership pipelines.
Mitigating bias in hiring processes.

Unit Three - Employee Development and Retention:

Designing personalized learning pathways.
Mentorship and coaching ecosystems.

Measuring ROI of training programs.

Retention strategies for high-potential employees.
Balancing remote and in-person development.

Unit Four - Performance Management Systems:

Setting SMART goals aligned with KPIs.

Continuous feedback models (e.g., 360-degree reviews).
Addressing underperformance constructively.

Integrating technology in performance tracking.

Aligning individual goals with team and organizational targets.

Unit Five - Diversity, Equity, and Inclusion (DEI) Leadership:

Building inclusive workplace cultures.
Auditing and addressing pay equity gaps.
DEI metrics for accountability and progress.
Mitigating unconscious bias in promotions.
Global DEI challenges and best practices.



Unit Six - HR Analytics and Decision-Making:

Key HR metrics (e.g., turnover rate, cost-per-hire).
Predictive modeling for workforce trends.
Visualizing HR data for executive reporting.
Ethical considerations in employee data usage.
Tools: Excel, Power B, and HRIS platforms.

Unit Seven - Employee Engagement and Wellbeing:

e Drivers of engagement in hybrid work environments.
e Designing holistic wellbeing programs.

e Surveys and pulse checks for real-time insights..

e Recognition systems that boost morale.

e Addressing burnout and mental health challenges.

Unit Eight - Legal Compliance and Ethical HR Practices:

e Navigating labor laws across jurisdictions.

¢ Drafting policies for remote work and gig economies.
e Handling disciplinary actions and terminations.

¢ Whistleblower protections and ethical dilemmas.

e (Case study: GDPR and employee privacy.

Unit Nine - Change Management and Organizational Agility:

ADKAR model for individual change readiness.
Communicating change to resistant stakeholders.
Building agile teams for rapid adaptation.

HR's role in mergers, acquisitions, and restructuring.
Crisis management and resilience planning.

Unit Ten - Future-Proofing HR Leadership:

Al and automation in HR processes.

Upskilling HR teams for digital transformation.
Scenario planning for post-pandemic workplaces.
Sustainable HR practices for ESG goals.
Developing a personal leadership action plan.



