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Introduction:

Leadership and management are not just roles they are journeys of continuous growth and strategic influence. At
the British Training Center, we recognize that exceptional leaders are cultivated through intentional learning,
practical tools, and self-awareness. This course is designed to bridge the gap between theoretical knowledge and
real-world application, empowering leaders to inspire teams, drive innovation, and navigate complexity with
confidence. Whether you're steering a startup or managing a multinational team, this program equips you with the
mindset and skills to excel.

Training Objectives and Impact:
By the end of this program, participants will be able to:

Analyze diverse leadership styles and adapt approaches to situational demands.

Design actionable strategies to foster high-performing, collaborative teams.

Implement effective communication frameworks to resolve conflicts and align stakeholders.
Leverage emotional intelligence to motivate individuals and cultivate trust.

Apply data-driven decision-making techniques to solve complex organizational challenges.
Navigate change management processes with resilience and agility.

Evaluate ethical implications of leadership decisions to uphold organizational integrity.

Targeted Competencies and Skills:

e Strategic Thinking & Vision Alignment.
¢ Conflict Resolution & Negotiation.

e Emotional Intelligence & Empathy.

e Adaptive Communication.

e Decision-Making Under Pressure.

e Team Empowerment & Delegation.

Target Audience:
This program is tailored for:

Mid-to-senior-level managers seeking to refine their leadership impact.
Aspiring leaders transitioning into managerial roles.

HR professionals focused on leadership development programs.
Project managers overseeing cross-functional teams.

Entrepreneurs building scalable, people-centric organizations.



Course Content:

Unit One - Foundations of Effective Leadership:

Defining leadership vs. management in modern contexts.

Core principles of servant leadership and transformational leadership.
Assessing personal leadership style through self-assessment tools.
The role of ethics and values in shaping leadership identity.

Case study: Lessons from globally recognized leaders.

Unit Two - Strategic Communication for Leaders:

Active listening and feedback frameworks.

Crafting persuasive narratives for stakeholder buy-in.
Non-verbal communication and cultural sensitivity.
Managing difficult conversations with tact.

Digital communication best practices for remote teams.

Unit Three - Decision-Making and Problem-Solving Mastery:

e Balancing intuition with analytical reasoning.

e The OODA Loop (Observe, Orient, Decide, Act) in fast-paced environments.
¢ Risk assessment and mitigation strategies.

e (ollaborative decision-making techniques.

e Post-decision evaluation and learning.

Unit Four - Building and Sustaining High-Performance Teams:

Stages of team development (Tuckman'’s Model).

Delegation strategies to maximize productivity.

Identifying and nurturing individual strengths.

Addressing toxic behaviors and fostering psychological safety.
Designing recognition systems to boost morale.

Unit Five - Conflict Resolution and Negotiation Tactics:

Root cause analysis of workplace conflicts.

Mediation techniques for win-win outcomes.

The Thomas-Kilmann Conflict Mode Instrument (TKI).
Negotiating under pressure with the Harvard Principles.
Building long-term relational capital post-conflict.



Unit Six - Leading Through Change and Uncertainty:

The Kibler-Ross Change Curve and employee adaptation.
Communicating change with transparency and empathy.
Creating agile frameworks for organizational resilience.
Overcoming resistance to change through inclusive planning.
Case study: Successful change initiatives in volatile markets.

Unit Seven - Emotional Intelligence in Leadership:

Self-awareness and self-regulation strategies.
Empathy as a tool for employee engagement.
Social skills for building cross-functional alliances.
Managing stress and burnout in high-stakes roles.
EQ assessment and development plans.

Unit Eight - Strategic Planning and Execution:

Vision-to-action roadmap development.

SWOT analysis for competitive advantage.
Aligning team goals with organizational objectives.
Monitoring progress using KPIs and OKRs.
Pivoting strategies in response to market shifts.

Unit Nine - Coaching and Mentoring for Growth:

GROW Model (Goal, Reality, Options, Will) for coaching.
Creating personalized development plans.

Feedback loops for continuous improvement.
Mentoring vs. coaching: Contextual application.
Building a culture of lifelong learning.

Unit Ten - Ethical Leadership and Corporate Responsibility:

Navigating ethical dilemmas with integrity.

Corporate Social Responsibility (CSR) as a leadership imperative.
Whistleblowing policies and transparency frameworks.

Global standards for ethical leadership (UN Global Compact).
Legacy-building: Leading with purpose beyond profit.



