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Creative Strategic Planning and Leadership Training Course

Introduction:

Navigating organizational success requires leaders who blend innovation with actionable strategy. The British
Training Center presents a transformative journey designed to equip professionals with the tools to lead with
vision and agility. This course bridges creative thinking and structured planning, empowering participants to drive
sustainable growth, adapt to shifting priorities, and inspire teams toward shared goals. Through immersive
learning, attendees will master frameworks to turn ambiguity into opportunity.

Training Objectives and Impact:
By the end of this program, participants will be able to:

Design forward-thinking strategies aligned with organizational vision.
Foster a culture of innovation to solve complex challenges.

Apply adaptive leadership techniques in volatile environments.

Align team objectives with long-term strategic goals.

Utilize data-driven insights for informed decision-making.
Communicate visions persuasively to stakeholders.

Balance risk and creativity in resource allocation.

Measure and optimize strategic outcomes effectively.

Targeted Competencies and Skills:

e Strategic foresight and scenario planning.

e (reative problem-solving and ideation.

e Emotional intelligence and stakeholder engagement.
e Change management and agility.

e (ollaborative leadership and team alignment.

¢ Analytical thinking and performance evaluation.

Target Audience:
This program is tailored for:

Senior executives and C-suite leaders.

Mid-level managers overseeing cross-functional teams.

Entrepreneurs and startup founders scaling operations.

Government and NGO professionals driving policy or community initiatives.
Consultants advising on organizational transformation.



Course Content:

Unit One - Foundations of Creative Strategic Leadership:

Defining the intersection of creativity and strategy.

Core principles of adaptive leadership.

Historical case studies of successful strategic pivots.
Tools for assessing organizational readiness for change.
Balancing short-term actions with long-term vision.
The role of ethics in strategic decision-making.

Unit Two - Vision Crafting and Stakeholder Alighment:

Techniques for articulating a compelling vision.

Mapping stakeholder interests and influence.

Building consensus across diverse teams.

Storytelling as a tool for vision communication.

Aligning departmental goals with organizational strategy.
Overcoming resistance to strategic shifts.

Unit Three - Innovative Problem-Solving Frameworks:

Design thinking methodologies for strategy development.
Brainstorming techniques to foster disruptive ideas.
Leveraging constraints as catalysts for innovation.
Prototyping and testing strategic initiatives.

Integrating customer-centric approaches into planning.
Case study: Turning market threats into opportunities.

Unit Four - Data-Driven Strategic Decision-Making:

Identifying key performance indicators (KPIs).

Tools for predictive analytics and trend analysis.
Balancing qualitative and quantitative insights.
Scenario planning for uncertainty management.
Risk assessment and mitigation strategies.
Real-time data utilization in dynamic environments.

Unit Five - Leading High-Performance Teams:

Building psychological safety for innovation.
Delegation strategies for empowered teams.
Conflict resolution in strategic execution.
Motivating teams through purpose-driven goals.
Cross-cultural leadership considerations.
Remote team alignment and engagement tactics.



Unit Six - Resource Optimization and Agile Execution:

Budgeting for innovation and scalability.

Agile project management in strategic contexts.
Prioritizing initiatives with limited resources.
Leveraging partnerships and external ecosystems.
Monitoring progress with adaptive milestones.
Pivoting strategies without derailing momentum.

Unit Seven - Communication and Influence Mastery:

Crafting persuasive narratives for stakeholders.
Negotiation techniques for win-win outcomes.

Managing upward communication with boards/investors.
Digital tools for transparent strategy dissemination.
Crisis communication and reputation management.
Building trust through consistent messaging.

Unit Eight - Sustaining Innovation in Organizations:

Creating structures for continuous ideation.
Rewarding risk-taking and learning from failure.
Integrating innovation into corporate culture.
Scaling creative initiatives across departments.
Benchmarking against industry disruptors.
Long-term sustainability vs. short-term gains.

Unit Nine - Global Trends and Future-Proofing Strategies:

Analyzing megatrends (Al, climate, geopolitics).
Anticipating industry disruptions.

Building resilient organizational architectures.
Ethical implications of emerging technologies.
Strategies for workforce upskilling/reskilling.
Case study: Adapting to post-pandemic realities.

Unit Ten - Personal Leadership Development and Reflection:

Self-assessment of leadership styles.
Developing a strategic leadership roadmap.
Time management for strategic thinkers.
Building a personal brand as a visionary leader.
Peer feedback and collaborative growth.
Committing to lifelong learning in leadership.



