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Comprehensive Fraud Risk Management Training Course

Introduction:

Fraud poses significant challenges to organizations worldwide, impacting financial stability, reputation, and
operational efficiency. At British Training Center, we understand the importance of safeguarding business integrity
through effective fraud risk management. This training course is designed to equip professionals with the essential
tools and strategies needed to detect, prevent, and respond to fraudulent activities, ensuring organizational
resilience and sustainability.

Training Objectives and Impact:

By the end of this program, participants will be able to:

Identify various types of fraud risks and understand their potential impacts on organizations.
Implement effective fraud prevention strategies tailored to organizational needs.
Develop and maintain a robust fraud risk management framework.
Enhance fraud detection capabilities through advanced analytical techniques.
Conduct thorough fraud investigations with professional ethics and integrity.
Strengthen internal controls to minimize fraud vulnerabilities.
Foster a culture of transparency and ethical behavior within the organization.

Targeted Competencies and Skills:

Fraud Risk Assessment and Management.
Analytical and Investigative Skills.
Strategic Decision-Making.
Ethical Leadership and Integrity.
Communication and Reporting Skills.
Internal Control Evaluation and Improvement.

Target Audience:

This program is tailored for:

Risk Managers and Compliance Officers.
Internal Auditors and Financial Controllers.
Fraud Examiners and Investigators.
Business Owners and Senior Executives.
Legal Advisors and Compliance Consultants.
Professionals involved in governance, risk, and compliance.



Course Content:

Unit One - Understanding Fraud Risk:

Definition and types of fraud.
Common fraud schemes in different industries.
Key fraud risk indicators.
The impact of fraud on organizational sustainability.
Legal and regulatory frameworks related to fraud.
The role of corporate governance in fraud risk management.
Understanding the psychology of fraud perpetrators.

Unit Two - Fraud Prevention Strategies:

Developing a fraud risk management policy.
Building an effective internal control system.
Role of technology in fraud prevention.
Educating employees on fraud awareness.
Establishing whistleblowing mechanisms.
Implementing proactive fraud monitoring techniques.
Collaborating with external agencies for fraud prevention.

Unit Three - Fraud Detection Techniques:

Using data analytics for fraud detection.
Identifying red flags and anomalies.
Conducting fraud risk assessments.
Implementing continuous auditing processes.
Investigative interviewing techniques.
Utilizing forensic accounting tools.
Case studies on successful fraud detection.

Unit Four - Conducting Fraud Investigations:

Planning and organizing a fraud investigation.
Gathering and preserving evidence.
Analyzing financial documents and transactions.
Interviewing suspects and witnesses.
Legal considerations during investigations.
Reporting investigation findings.
Ensuring ethical standards and confidentiality.



Unit Five - Building a Fraud-Resilient Organization:

Developing a fraud response plan.
Strengthening organizational ethics and culture.
Integrating fraud risk management into strategic planning.
Evaluating and enhancing internal controls.
Role of leadership in fostering ethical behavior.
Continuous improvement through audits and reviews.
Collaborating with stakeholders to combat fraud.


