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Introduction:

Successful organizations thrive when they cultivate meaningful connections with those who shape their outcomes.
The British Training Center presents this immersive course designed to equip professionals with the tools to build,
nurture, and leverage stakeholder partnerships effectively. Whether addressing clients, investors, community
groups, or internal teams, this program bridges theory and practice to transform collaboration into a strategic
asset. Participants will explore actionable frameworks to align interests, resolve conflicts, and drive shared
value—ensuring partnerships evolve from transactional engagements to enduring alliances.

Training Objectives and Impact:
By the end of this program, participants will be able to:

Identify and prioritize stakeholders based on influence, interest, and organizational goals.
Design partnership strategies that align with long-term business objectives.

Apply communication techniques to build trust and manage expectations.

Resolve conflicts constructively while maintaining stakeholder relationships.

Evaluate partnership performance using qualitative and quantitative metrics.

Adapt strategies to cultural, organizational, and industry-specific dynamics.

Foster collaborative environments that encourage innovation and mutual growth.

Targeted Competencies and Skills:

e Stakeholder analysis and mapping.

e Strategic negotiation and influence.

e (Cross-cultural communication.

e Emotional intelligence and conflict management.
e (ollaborative project alignment.

e Data-driven decision-making.

Target Audience:
This program is tailored for:

e Senior managers and department heads.

e Project and program leaders.

e Business development and CSR professionals.
e Government and NGO representatives.

e Entrepreneurs and startup founders.



Course Content:
Unit One - Foundations of Stakeholder Partnerships:

Defining stakeholders: internal vs. external, primary vs. secondary.

The role of partnerships in achieving organizational sustainability.

Tools for stakeholder identification and prioritization (e.g., power-interest grids).
Ethical considerations in stakeholder engagement.

Case study: Lessons from failed and successful partnerships.

Aligning stakeholder expectations with organizational vision.

Unit Two - Strategic Engagement & Communication:

Crafting stakeholder engagement plans tailored to audience segments.
Active listening techniques to uncover hidden needs and concerns.
Leveraging digital tools for transparent and consistent communication.
Building narratives that resonate with diverse stakeholder values.

Managing difficult conversations and delivering negative news diplomatically.

Unit Three - Conflict Resolution & Trust Building:

e |dentifying root causes of stakeholder conflicts.

¢ Mediation frameworks for win-win outcomes.

¢ Restoring trust after breaches or misunderstandings.

¢ Role-playing exercises: Simulating high-stakes negotiation scenarios.
e Cultural sensitivity in conflict resolution.

Unit Four - Aligning Goals & Collaborative Planning:

Co-creating objectives with stakeholders using workshops and design thinking.
Aligning partnership goals with SDGs (Sustainable Development Goals) or ESG criteria.
Developing shared KPIs and accountability frameworks.

Resource allocation strategies for joint initiatives.

Mitigating risks in collaborative projects.

Unit Five - Sustaining & Evaluating Partnerships:

e Monitoring partnership health through feedback loops and audits.

e Adapting strategies to evolving stakeholder needs and market shifts.
e (Celebrating milestones to reinforce commitment and morale.

e Exit strategies for dissolving partnerships respectfully.

e (reating legacy reports to document outcomes and lessons learned.



