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Introduction:

In an era where organizations strive to achieve sustainable growth and competitive advantage, the British Training
Center is proud to present a comprehensive training program on Strategic Planning Using the Balanced Scorecard.
This course is designed to equip professionals with the tools and methodologies needed to translate strategic
objectives into actionable plans, ensuring alignment across all levels of an organization. By integrating the
Balanced Scorecard framework, participants will learn how to measure and manage performance effectively,
driving long-term success in today's complex business landscape.

Training Objectives and Impact:
By the end of this program, participants will be able to:

Understand the foundational principles and components of the Balanced Scorecard framework.
Develop a strategic map that aligns organizational vision with actionable objectives.

Design key performance indicators (KPIs) to measure progress and success.

Implement the Balanced Scorecard to enhance decision-making and resource allocation.
Foster alignment between departmental goals and overall organizational strategy.

Evaluate and refine strategic initiatives to ensure continuous improvement.

Communicate strategic objectives effectively to stakeholders at all levels.

Targeted Competencies and Skills:

Strategic thinking and planning.

Performance measurement and management.
Data-driven decision-making.

Organizational alignment and collaboration.
Communication and stakeholder engagement.
Problem-solving and critical analysis.

Target Audience:
This program is tailored for:

¢ Senior executives and managers responsible for strategic planning.

e Department heads and team leaders aiming to align their units with organizational goals.

¢ Performance management professionals seeking to enhance their expertise.

¢ Consultants and advisors focused on organizational development.

e Entrepreneurs and business owners looking to implement structured strategic frameworks.



Course Content:
Unit One - Introduction to the Balanced Scorecard Framework:

Overview of the Balanced Scorecard concept and its evolution.

Understanding the four perspectives: Financial, Customer, Internal Processes, and Learning & Growth.
The role of the Balanced Scorecard in strategic planning.

Benefits and challenges of implementing the framework.

Case studies of successful Balanced Scorecard implementations.

Tools and resources for getting started.

Unit Two - Developing a Strategic Map:

Defining organizational vision, mission, and strategic objectives.
Creating cause-and-effect relationships between objectives.
Aligning strategic objectives with the four perspectives.
Visualizing strategy through a strategic map.

Ensuring clarity and coherence in strategic communication.
Practical exercises in strategic map development.

Unit Three - Designing Key Performance Indicators (KPIs):

Identifying critical success factors for each perspective.
Developing SMART KPIs to measure progress.
Balancing leading and lagging indicators.

Ensuring data accuracy and reliability.

Aligning KPIs with organizational priorities.

Workshop: Creating KPIs for real-world scenarios.

Unit Four - Implementing the Balanced Scorecard:

Steps for successful implementation and integration.
Overcoming common implementation challenges.
Engaging stakeholders and building buy-in.

Aligning departmental goals with the overall strategy.
Monitoring and adjusting the framework as needed.

Case study: Lessons learned from implementation failures.

Unit Five - Evaluating and Refining Strategic Initiatives:

Techniques for continuous performance evaluation.
Identifying gaps and areas for improvement.

Leveraging feedback to refine strategic objectives.
Ensuring adaptability in a changing business environment.
Communicating results and progress to stakeholders.
Developing a culture of continuous improvement.



