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Strategic Influence and Leadership Excellence in Modern Internal Audit

Practices Training Course

Introduction:

Organizations increasingly rely on agile and forward-thinking internal audit functions to navigate regulatory
complexities and drive organizational resilience. The British Training Center presents this specialized program,
designed to transform audit professionals into visionary leaders capable of aligning audit strategies with business
imperatives. By integrating cutting-edge methodologies and real-world case studies, this course empowers
participants to lead audit functions that deliver measurable value, foster stakeholder trust, and anticipate
emerging risks.

Training Objectives and Impact:
By the end of this program, participants will be able to:

Develop and execute audit strategies aligned with organizational goals.

Lead high-performing audit teams through transformational leadership techniques.
Communicate audit findings persuasively to executive stakeholders.

Integrate risk-based auditing with enterprise-wide risk management frameworks.
Leverage data analytics and emerging technologies to enhance audit efficiency.

Foster a culture of ethical decision-making and compliance within audit functions.
Design dynamic audit plans responsive to evolving regulatory and business landscapes.
Drive continuous improvement through post-audit feedback and action plans.

Targeted Competencies and Skills:

Strategic Leadership.

Stakeholder Engagement & Influence.
Risk Assessment & Mitigation.
Advanced Data Interpretation.

Ethical Governance.

Change Management.

Target Audience:
This program is tailored for:

Senior Internal Auditors and Audit Managers.
Directors of Internal Audit and Risk Management.
Compliance Officers and Governance Professionals.
Finance Executives overseeing audit functions.
Professionals aspiring to lead audit departments.



Course Content:

Unit One - Strategic Leadership in Internal Audit:

Redefining the role of internal audit in organizational success.

Aligning audit objectives with corporate strategy and ESG priorities.
Building a leadership mindset for audit innovation.

Balancing assurance and advisory roles effectively.

Leading cross-functional collaboration with senior management.

Case study: Transforming audit functions in multinational corporations.

Unit Two - Advanced Communication and Stakeholder Management:

Crafting actionable audit reports for diverse audiences.

Techniques for presenting complex findings to boards and executives.
Managing conflicts and building trust with operational teams.
Negotiation skills for driving audit recommendations.

Utilizing storytelling to highlight audit value.

Role-play: Delivering high-stakes audit feedback.

Unit Three - Risk-Centric Auditing and Agile Methodologies:

¢ Integrating COSO and ISO 31000 frameworks into audit planning.
e |dentifying emerging risks (e.g., cybersecurity, climate change).

¢ Implementing agile audit practices for rapid response.

e Scenario analysis for risk prioritization.

e Auditing third-party and supply chain risks.

e Workshop: Designing a risk-based audit cycle.

Unit Four - Data-Driven Audit Techniques and Technology Integration:

Leveraging Al and automation for audit sampling and testing.
Interpreting dashboards and predictive analytics.

Auditing blockchain and digital transaction systems.
Mitigating data privacy risks in audit processes.

Tools for continuous monitoring and real-time assurance.
Lab session: Analyzing datasets using audit software.

Unit Five - Ethical Leadership and Sustainable Audit Practices:

Navigating ethical dilemmas in audit investigations.

Promoting transparency and accountability in audit governance.
Auditing corporate culture and ethical compliance.

Implementing whistleblower protection mechanisms.

Aligning audit practices with UN Sustainable Development Goals (SDGs).
Group discussion: Ethics case studies from global organizations.



