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Introduction:

At British Training Center, we recognize that aligning individual capabilities with organizational goals is pivotal for
sustainable success. This course delves into the science and art of Skills and Competency Assessment, equipping
professionals with actionable strategies to identify, measure, and develop talent effectively. Whether addressing
workforce gaps or fostering career growth, participants will gain tools to transform assessment practices into
strategic advantages.

Training Objectives and Impact:
By the end of this program, participants will be able to:

Design tailored competency frameworks aligned with organizational objectives.

Apply advanced methods to assess technical and behavioral skills accurately.

Analyze assessment data to identify skill gaps and development priorities.

Integrate competency models into talent management systems (e.g., recruitment, promotions).
Utilize feedback mechanisms to enhance employee performance and engagement.

Leverage technology for efficient assessment processes and reporting.

Foster a culture of continuous learning through targeted competency development.

Targeted Competencies and Skills:

e Competency Framework Design.
Data-Driven Decision-Making.
Behavioral Assessment Techniques.
Stakeholder Communication.
Technology Integration in HR.
Change Management.

Target Audience:
This program is tailored for:

HR Managers and Talent Development Specialists.
Organizational Development Consultants.

Team Leaders and Department Heads.

Career Coaches and Training Facilitators.
Professionals involved in workforce planning.



Course Content:
Unit One - Foundations of Competency Assessment:

Defining competencies vs. skills in organizational contexts.

The role of competency frameworks in strategic HR management.
Global standards and best practices in competency modeling.
Aligning assessments with business goals and industry demands.
Ethical considerations in competency evaluation.

Unit Two - Designing Effective Competency Frameworks:

Steps to create role-specific competency matrices.

Balancing technical skills and soft skills in frameworks.

Validating frameworks with stakeholders and leadership.
Adapting models for diverse industries (e.g., healthcare, tech).
Case study: Revamping frameworks in a multinational corporation.

Unit Three - Advanced Assessment Tools and Techniques:

Psychometric tests and behavioral interviews.
360-degree feedback systems and peer reviews.
Simulation-based assessments for leadership roles.
Al-driven tools for predictive competency analytics.
Overcoming biases in subjective evaluations.

Unit Four - Data Analysis and Gap Identification:

Quantitative vs. qualitative data interpretation.
Visualizing skill gaps using dashboards and heatmaps.
Prioritizing gaps based on organizational impact.

Linking gaps to training budgets and resource allocation.
Workshop: Analyzing real-world assessment datasets.

Unit Five - Implementing Development Strategies:

e (Creating personalized development plans (PDPs).

¢ Integrating assessments with LMS and performance management systems.
e Coaching techniques for competency enhancement.

e Measuring ROI of competency development initiatives.

e Action plan: Bridging gaps in a high-potential employee cohort.



