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Organizational Behavior Management (OBM) - Driving Performance

Through Behavioral Science Training Course

Introduction:

Understanding human behavior is the cornerstone of thriving organizations. The British Training Center has
designed this course to equip professionals with evidence-based strategies to optimize workplace performance,
foster collaboration, and align individual behaviors with organizational goals. By blending behavioral science with
practical applications, this program empowers leaders to create cultures of accountability, innovation, and
sustained success.

Training Objectives and Impact:
By the end of this program, participants will be able to:

Analyze workplace behavior patterns to identify performance gaps.

Design and implement behavior-based interventions for measurable outcomes.
Apply reinforcement strategies to motivate employees and sustain positive change.
Use data-driven tools to track and evaluate behavioral interventions.

Align team behaviors with organizational values and strategic objectives.

Resolve conflicts by addressing root behavioral causes.

Foster a culture of continuous improvement through OBM principles.

Targeted Competencies and Skills:

e Behavioral analysis and diagnostics.

e Intervention design and implementation.

e Data collection and performance metrics.

e | eadership and influence strategies.

¢ Conflict resolution through behavioral science.
e Change management and sustainability.

Target Audience:
This program is tailored for:

Mid-to-senior-level managers and team leaders.

HR professionals and organizational development specialists.
Consultants focused on workplace efficiency and culture.
Entrepreneurs aiming to scale high-performance teams.
Professionals transitioning into leadership roles.



Course Content:
Unit One - Foundations of Organizational Behavior Management:

Defining OBM and its role in modern organizations.

Key principles of behavioral science and their workplace applications.
Differences between OBM and traditional management approaches.
Ethical considerations in behavior modification.

Case studies: OBM success stories across industries.

Unit Two - Behavioral Assessment and Analysis:

Conducting functional behavior assessments (FBA).

Identifying antecedents, behaviors, and consequences (ABC model).
Tools for measuring baseline performance metrics.

Pinpointing critical behaviors for organizational impact.

Prioritizing behaviors aligned with strategic goals.

Unit Three - Designing Effective Interventions:

e Structuring behavior-based performance improvement plans.
¢ Reinforcement strategies: Positive, negative, and extinction.
¢ Creating feedback loops for real-time behavior adjustment.

¢ Role of technology in automating behavioral tracking.

¢ Piloting interventions and scaling successful models.

Unit Four - Leadership and Cultural Transformation:

Leadership behaviors that drive organizational change.
Building accountability frameworks through OBM.
Aligning team dynamics with corporate vision.
Overcoming resistance to behavioral change.
Sustaining cultural shifts with long-term reinforcement.

Unit Five - Evaluating and Optimizing OBM Systems:

Quantitative vs. qualitative metrics for evaluating interventions.
Using dashboards to visualize behavioral data trends.
Conducting cost-benefit analyses of OBM initiatives.

Iterative improvement: Refining strategies based on feedback.
Preparing for future challenges with adaptive OBM frameworks.



