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Introduction:

Public-Private Partnerships (PPP) are increasingly recognized as essential tools for financing and delivering public
services and infrastructure projects. As global economies continue to shift towards collaborative models,
understanding the fiscal management of PPPs is crucial. At the British Training Center, we are committed to
equipping professionals with the knowledge and skills to navigate the complex financial landscape of PPPs. This
program will explore both the opportunities and challenges associated with PPP fiscal management, offering
participants a deep dive into strategies, tools, and techniques to ensure fiscal responsibility and sustainability.

Training Objectives and Impact:
By the end of this program, participants will be able to:

Understand the fundamental principles and structures of Public-Private Partnerships (PPP).
Identify key fiscal risks and challenges in managing PPP projects.

Analyze and apply financial models specific to PPPs.

Develop strategies for financing and budgeting in PPP projects.

Evaluate the impact of fiscal management on PPP project success.

Understand the role of government and private sector in PPP fiscal management.

Targeted Competencies and Skills:

¢ Financial modeling and budgeting for PPP projects.

e Risk assessment and management in PPPs.

e Strategic planning and financial decision-making.

¢ Negotiation skills for PPP agreements.

e Government and private sector collaboration in fiscal management.
¢ Project finance and contract management.

Target Audience:
This program is tailored for:

Financial managers involved in PPP projects.

Government officials overseeing public infrastructure.

Private sector professionals looking to engage in PPP projects.

Project managers in the construction, energy, and transportation sectors.
Consultants and advisors in the field of public finance.



Course Content:
Unit One - Introduction to Public-Private Partnerships and Fiscal
Management:

Understanding the concept and structure of PPPs.
The role of fiscal management in PPP success.

Key stakeholders and their responsibilities.

Overview of PPP legal and financial frameworks.

The importance of fiscal sustainability in PPP projects.

Unit Two - Fiscal Risk Management in PPP Projects:

Identifying fiscal risks in PPPs.

Techniques for managing financial risks.

Understanding cost overruns and revenue shortfalls.

Risk sharing between public and private sectors.

Case studies on fiscal risk management in real-world PPPs.

Unit Three - Financial Models for PPP Projects:

Introduction to financial modeling techniques.
Discounted cash flow (DCF) models for PPP evaluation.
Debt and equity financing in PPPs.

The importance of profitability and financial stability.
Practical exercises in building financial models for PPPs.

Unit Four - Budgeting and Financing in PPP Projects:

Developing budgets for large-scale PPPs.

Sources of financing for PPP projects.

Public financing options and private investment.

The role of taxes, fees, and subsidies in PPP financing.
Managing cash flow and financial forecasting for PPPs.

Unit Five - Evaluation and Impact of Fiscal Management on PPP Projects:

e Assessing the long-term impact of fiscal decisions.
¢ Financial performance metrics for PPP success.

e Evaluating value for money (VfM) in PPPs.

e Monitoring and reporting financial outcomes.

e The future of fiscal management in evolving PPP landscapes.



