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Introduction:

Welcome to the Advanced Goal Setting, Planning & Decision-Making Training Course, proudly presented by the
British Training Center. This program is designed to equip professionals with the tools and strategies needed to
excel in setting clear goals, creating actionable plans, and making effective decisions. Whether you are a manager,
team leader, or an individual looking to enhance your personal and professional growth, this course will provide you
with the advanced skills necessary to achieve success in a competitive environment.

Training Objectives and Impact:
By the end of this program, participants will be able to:

Define and articulate clear, measurable, and achievable goals.

Develop structured plans to achieve short-term and long-term objectives.
Apply advanced decision-making frameworks to solve complex problems.
Prioritize tasks and resources effectively to maximize productivity.
Overcome common obstacles in goal setting and planning processes.
Enhance critical thinking and analytical skills for better decision-making.
Foster a proactive mindset to adapt to changing circumstances.

Utilize tools and techniques to monitor progress and adjust plans as needed.

Targeted Competencies and Skills:

e Strategic thinking and planning.

e Analytical and critical decision-making.
e Time and resource management.

e Problem-solving and adaptability.

e Communication and collaboration.

e Self-motivation and accountability.

Target Audience:
This program is tailored for:

Managers and team leaders seeking to improve organizational performance.
Professionals aiming to enhance their personal and career development.
Entrepreneurs and business owners looking to refine their strategic planning skills.
Individuals preparing for leadership roles or career transitions.

Teams and groups interested in aligning their efforts toward common goals.



Course Content:

Unit One - Foundations of Effective Goal Setting:

Understanding the importance of goal setting in personal and professional contexts.
Differentiating between short-term, medium-term, and long-term goals.

Applying the SMART criteria to define clear and actionable goals.

Identifying and overcoming common barriers to goal achievement.

Aligning individual goals with organizational objectives.

Case studies and practical exercises on goal setting.

Unit Two - Strategic Planning for Success:

Introduction to strategic planning frameworks and models.
Breaking down goals into actionable steps and milestones.
Allocating resources effectively to achieve desired outcomes.
Creating contingency plans to address potential challenges.

Tools and techniques for tracking progress and measuring success.
Group activities to develop a comprehensive strategic plan.

Unit Three - Advanced Decision-Making Techniques:

Understanding the decision-making process and its impact on outcomes.

Exploring decision-making models such as rational, intuitive, and evidence-based approaches.
Identifying biases and cognitive errors that affect decision-making.

Techniques for making decisions under pressure or uncertainty.

Evaluating risks and benefits in complex scenarios.

Practical exercises to enhance decision-making skills.

Unit Four - Prioritization and Time Management:

Techniques for prioritizing tasks based on urgency and importance.
Balancing multiple goals and responsibilities effectively.

Tools for managing time and increasing productivity.

Delegating tasks to optimize team performance.

Avoiding procrastination and maintaining focus.

Real-world applications and case studies on prioritization.

Unit Five - Monitoring Progress and Adapting Plans:

Establishing key performance indicators (KPIs) to measure progress.

Regularly reviewing and adjusting plans to stay on track.

Learning from setbacks and turning challenges into opportunities.

Building resilience and maintaining motivation throughout the process.
Celebrating achievements and recognizing milestones.

Final project: Developing a personalized action plan for continuous improvement.



