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Introduction:

Welcome to the Advanced Strategic Leadership: Developing Effective Managers Training Course, brought to you by
the British Training Center. This program is designed to equip managers with the advanced skills and strategic
mindset necessary to lead teams and organizations effectively in today's dynamic business environment. Through
a combination of theoretical insights and practical applications, participants will gain the tools to drive
organizational success and foster a culture of innovation and excellence.

Training Objectives and Impact:
By the end of this program, participants will be able to:

Develop a strategic leadership mindset to align team goals with organizational vision.
Enhance decision-making skills to address complex business challenges effectively.

Foster a culture of innovation and continuous improvement within their teams.

Build high-performing teams by leveraging individual strengths and promoting collaboration.
Implement change management strategies to navigate organizational transitions smoothly.
Communicate vision and strategy clearly to inspire and motivate teams.

Utilize data-driven insights to make informed strategic decisions.

Targeted Competencies and Skills:

e Strategic thinking and planning.

e Emotional intelligence and interpersonal skills.
e Change management and adaptability.

e Effective communication and influence.

e Team building and conflict resolution.

e Data-driven decision-making.

Target Audience:
This program is tailored for:

Senior managers and executives seeking to enhance their leadership capabilities.
Mid-level managers aspiring to take on strategic leadership roles.

Team leaders aiming to improve their managerial effectiveness.

Professionals transitioning into leadership positions.

Entrepreneurs looking to build and lead high-performing teams.



Course Content:

Unit One - Foundations of Strategic Leadership:

Understanding the core principles of strategic leadership.
Differentiating between management and leadership.
Aligning team objectives with organizational vision.

The role of emotional intelligence in leadership.

Building trust and credibility as a leader.

Case studies on successful strategic leaders.

Unit Two - Decision-Making and Problem-Solving in Leadership:

Frameworks for effective decision-making.

Identifying and analyzing complex business challenges.
Balancing short-term and long-term priorities.
Leveraging data and analytics for informed decisions.
Overcoming biases in decision-making.

Practical exercises in problem-solving.

Unit Three - Building and Leading High-Performing Teams:

Understanding team dynamics and roles.

Strategies for fostering collaboration and innovation.
Motivating and engaging team members effectively.
Managing conflicts and resolving disputes.
Developing a culture of accountability and ownership.
Tools for assessing and improving team performance.

Unit Four - Change Management and Organizational Transformation:

Understanding the stages of organizational change.
Strategies for leading teams through transitions.
Overcoming resistance to change.

Communicating change effectively to stakeholders.
Measuring the impact of change initiatives.

Case studies on successful organizational transformations.

Unit Five - Communication and Influence in Leadership:

Crafting and delivering compelling visions and strategies.
Techniques for persuasive communication.

Building influence across all levels of the organization.
Active listening and feedback mechanisms.

Tailoring communication styles to different audiences.
Role-playing exercises to enhance communication skills.



