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Introduction:

Leadership is not just about managing teams; it's about inspiring, influencing, and driving meaningful change. At
British Training Center, we believe that true leadership begins with self-discovery. This training course, Leadership
Mastery: Realizing Your Leadership Potential Through Self-Discovery, is designed to help you unlock your innate
leadership abilities by exploring your strengths, values, and purpose. Through a blend of theoretical insights and
practical exercises, this program will guide you on a transformative journey to become the leader you were meant
to be. Whether you're an aspiring leader or a seasoned professional, this course will provide you with the tools to
lead with confidence, authenticity, and impact.

Training Objectives and Impact:
By the end of this program, participants will be able to:

Identify their core leadership strengths and areas for growth through self-assessment tools.
Develop a clear understanding of their personal leadership style and how it impacts others.
Enhance emotional intelligence to build stronger relationships and foster collaboration.
Apply effective communication strategies to inspire and motivate teams.

Create a personal leadership vision aligned with their values and goals.

Implement strategies to overcome challenges and lead with resilience.

Foster a culture of trust, accountability, and innovation within their teams.

Targeted Competencies and Skills:

Self-awareness and emotional intelligence.
Strategic thinking and decision-making.
Effective communication and active listening.
Conflict resolution and problem-solving.
Team motivation and empowerment.
Adaptability and resilience in leadership.

Target Audience:
This program is tailored for:

e Aspiring leaders looking to develop their leadership capabilities.

¢ Mid-level managers aiming to enhance their leadership effectiveness.

e Senior executives seeking to refine their leadership style and inspire their teams.
e Entrepreneurs and business owners who want to lead with vision and purpose.
¢ Professionals transitioning into leadership roles.



Course Content:

Unit One - Understanding Leadership Foundations:

Defining leadership and its core principles.

Exploring different leadership styles and their impact.

The role of self-awareness in effective leadership.
Identifying personal values and their influence on leadership.
The importance of purpose-driven leadership.

Case studies of successful leaders and their journeys.

Unit Two - Self-Discovery and Leadership Potential:

Tools for self-assessment: Strengths, weaknesses, and opportunities.
Understanding emotional intelligence and its role in leadership.
Identifying personal biases and overcoming them.

Building self-confidence and authenticity as a leader.

Aligning personal goals with leadership aspirations.

Reflective exercises to uncover hidden potential.

Unit Three - Emotional Intelligence and Relationship Building:

The five components of emotional intelligence.
Developing empathy and active listening skills.

Building trust and rapport with team members.

Managing conflicts and fostering collaboration.
Techniques for giving and receiving constructive feedback.
Creating a positive and inclusive team culture.

Unit Four - Effective Communication for Leaders:

The art of persuasive and inspirational communication.
Tailoring communication styles to different audiences.

Non-verbal communication and its impact.

Storytelling as a leadership tool.

Active listening and its role in effective communication.
Overcoming communication barriers in diverse teams.

Unit Five - Leading with Vision and Purpose:

Crafting a compelling leadership vision.

Aligning team goals with organizational objectives.
Communicating vision to inspire and motivate others.
Strategies for driving change and innovation.
Balancing short-term goals with long-term vision.
Case studies of visionary leaders and their impact.



Unit Six - Decision-Making and Problem-Solving:

The decision-making process: Tools and techniques.
Balancing data-driven decisions with intuition.
Overcoming decision-making biases.

Problem-solving frameworks for leaders.

Managing risks and uncertainties in decision-making.
Case studies of effective decision-making in leadership.

Unit Seven - Building and Leading High-Performance Teams:

Characteristics of high-performance teams.

Strategies for team motivation and engagement.

Delegating effectively to empower team members.

Managing remote and hybrid teams.

Fostering a culture of accountability and ownership.
Techniques for recognizing and rewarding team achievements.

Unit Eight - Resilience and Adaptability in Leadership:

Understanding resilience and its importance in leadership.
Techniques for managing stress and maintaining balance.
Adapting to change and leading through uncertainty.
Building a growth mindset in yourself and your team.
Strategies for overcoming setbacks and failures.

Case studies of resilient leaders and their journeys.

Unit Nine - Ethical Leadership and Social Responsibility:

The principles of ethical leadership.

Balancing stakeholder interests and ethical decision-making.
The role of leaders in promoting social responsibility.
Building a culture of integrity and transparency.

Addressing ethical dilemmas in leadership.

Case studies of ethical leadership in action.

Unit Ten - Creating Your Leadership Legacy:

Defining what a leadership legacy means.

Strategies for mentoring and developing future leaders.
Leaving a lasting impact on your organization and community.
Reflecting on your leadership journey and growth.

Creating a personal action plan for continuous improvement.
Celebrating achievements and setting new leadership goals.



