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Introduction:

Organizations thrive when leaders harness creativity to navigate ambiguity and drive groundbreaking solutions.
The British Training Center has designed this program to empower professionals with the mindset and tools to
lead innovation ecosystems effectively. Through a blend of theory, case studies, and interactive exercises,
participants will uncover how to foster cultures of ingenuity, challenge conventional thinking, and turn visionary
ideas into actionable outcomes.

Training Objectives and Impact:
By the end of this program, participants will be able to:

Cultivate a creative leadership mindset to inspire teams and drive change.
Apply structured innovation frameworks to solve complex challenges.

Design strategies to foster psychological safety and collaborative ideation.
Leverage emerging technologies to accelerate innovative outcomes.
Overcome organizational resistance to creative risk-taking.

Measure the impact of innovation initiatives using key performance indicators.
Adapt agile methodologies to sustain momentum in dynamic environments.

Targeted Competencies and Skills:

e (reative problem-solving.
e Adaptive leadership.

e Collaborative ideation.

e Design thinking.

e Resilience in ambiguity.

e Technology integration.

Target Audience:
This program is tailored for:

Senior leaders and executives driving organizational transformation.
Project managers overseeing innovation pipelines.

Entrepreneurs seeking scalable, disruptive strategies.

HR professionals building future-ready talent ecosystems.

R&D teams aiming to bridge creativity with execution.



Course Content:

Unit One - Foundations of Creative Leadership:

Defining creative leadership vs. traditional management.

The role of emotional intelligence in fostering innovation.
Identifying barriers to creativity in organizational structures.

Case studies: Leaders who redefined industries through innovation.
Self-assessment: Personal creative leadership style.

Unit Two - Frameworks for Systematic Innovation:

Overview of innovation models (e.g., Doblin’'s Ten Types, Blue Ocean Strategy).
Integrating design thinking into decision-making processes.

Agile methodologies for iterative problem-solving.

Creating "safe-to-fail" environments for experimentation.

Tools for mapping stakeholder needs and opportunities.

Unit Three - Building Adaptive and Collaborative Teams:

e Cultivating a culture of curiosity and intrinsic motivation.

e Techniques for cross-functional collaboration and co-creation.

¢ Managing conflict to turn disagreements into innovative solutions.
e Empowering teams through decentralized decision-making.

e Role-playing: Leading a high-stakes ideation session.

Unit Four - Leveraging Technology for Innovation:

Identifying emerging tech trends (Al, 10T, VR) as innovation enablers.
Using data analytics to predict market disruptions.

Prototyping digital solutions with minimal resources.

Ethical considerations in tech-driven innovation.

Workshop: Designing a tech-integrated business model.

Unit Five - Sustaining Innovation in Dynamic Environments:

Metrics for evaluating innovation ROl and cultural shifts.
Designing feedback loops for continuous improvement.

Building resilience against innovation fatigue.

Strategies for scaling pilot projects organization-wide.

Crafting a personal action plan for long-term creative leadership.



