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Introduction:

Organizations often struggle to bridge the gap between strategy formulation and tangible results. The British
Training Center recognizes this challenge and presents a transformative program designed to equip professionals
with the tools to operationalize strategic goals effectively. Rooted in real-world application, this course integrates
the Balanced Scorecard (BSC) methodology, empowering teams to align actions with organizational vision. By
leveraging the British Training Center’s expertise in practical learning frameworks, participants will discover how to
convert abstract strategies into measurable outcomes.

Training Objectives and Impact:

By the end of this program, participants will be able to:

Understand the principles and components of the Balanced Scorecard framework.
Develop a strategy map to visualize organizational objectives and their interdependencies.
Align key performance indicators (KPIs) with strategic priorities across financial, customer, internal process,
and learning/growth perspectives.
Cascade strategic goals into departmental and individual action plans.
Monitor and adjust strategies using real-time data and feedback mechanisms.
Foster a culture of accountability and continuous improvement.
Integrate BSC with existing performance management systems for cohesive execution.

Targeted Competencies and Skills:

Strategic thinking and vision alignment.
Data-driven decision-making.
Performance measurement and KPI development.
Stakeholder engagement and collaboration.
Change management and organizational agility.
Analytical problem-solving.

Target Audience:

This program is tailored for:

Senior managers and executives responsible for strategy execution.
Department heads and team leaders aligning operations with organizational goals.
Strategy consultants and business advisors.
Project managers overseeing cross-functional initiatives.
Entrepreneurs and business owners scaling their ventures.
Professionals in HR, finance, or operations seeking to enhance strategic impact.



Course Content:

Unit One - Foundations of the Balanced Scorecard (BSC):

Evolution of the BSC framework and its relevance in modern business.
The four perspectives: Financial, Customer, Internal Processes, Learning & Growth.
Differentiating BSC from traditional strategic planning tools.
Benefits of BSC in fostering organizational alignment.
Case study: Global organizations that successfully implemented BSC.

Unit Two - Developing a Strategy Map:

Translating vision into actionable strategic themes.
Identifying cause-and-effect relationships between objectives.
Visualizing strategic priorities using mapping techniques.
Aligning initiatives with long-term goals.
Workshop: Drafting a strategy map for a sample organization.

Unit Three - Aligning KPIs and Setting Targets:

Selecting relevant KPIs for each BSC perspective.
Balancing leading and lagging indicators.
Setting SMART targets for measurable outcomes.
Tools for data collection and performance tracking.
Avoiding common pitfalls in KPI design.

Unit Four - Cascading Strategy Across the Organization:

Breaking down enterprise-level goals into departmental objectives.
Engaging employees through role-specific scorecards.
Creating accountability frameworks for teams and individuals.
Communicating strategy effectively to stakeholders.
Role-play: Aligning team priorities with organizational strategy.

Unit Five - Monitoring, Adaptation, and Sustaining Success:

Establishing a continuous feedback loop for strategy evaluation.
Using dashboards to visualize performance trends.
Adapting strategies in response to market shifts or internal challenges.
Building a culture of agility and proactive improvement.
Final project: Revising a BSC based on simulated business scenarios.


