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Introduction:

The British Training Center proudly presents a cutting-edge program designed to equip professionals with the
tools to drive progress toward the Sustainable Development Goals (SDGs). As global challenges like climate
change, inequality, and resource scarcity intensify, aligning strategies with the SDGs has become a cornerstone of
effective leadership. This course bridges theory and practice, offering actionable insights to turn global aspirations
into measurable outcomes. Whether you are shaping policies, leading organizations, or advocating for change, this
program will deepen your understanding of the interconnected nature of the SDGs and their relevance across
sectors.

Training Objectives and Impact:

By the end of this program, participants will be able to:

Analyze the 17 SDGs, their targets, and interlinkages.
Integrate SDGs into organizational strategies, policies, and projects.
Measure progress toward SDGs using key indicators and frameworks.
Design cross-sector partnerships to amplify SDG-driven initiatives.
Advocate for SDG-aligned policies at local, national, and global levels.
Leverage innovation and technology to address SDG challenges.
Evaluate risks and opportunities in SDG implementation.

Targeted Competencies and Skills:

Strategic SDG integration.
Stakeholder collaboration.
Data-driven impact assessment.
Policy analysis and advocacy.
Systems thinking.
Sustainable project management.

Target Audience:

This program is tailored for:

Government officials and policymakers.
NGO and civil society leaders.
Corporate sustainability managers.
Academics and researchers in development studies.
International development practitioners.
Social entrepreneurs and innovators.



Course Content:

Unit One - Foundations of the Sustainable Development Goals:

Historical context: From MDGs to SDGs.
Overview of the 17 SDGs and 169 targets.
The role of the UN and global governance in SDG implementation.
Interconnectedness of environmental, social, and economic goals.
Case study: National SDG alignment in Scandinavia.
Common misconceptions and challenges in SDG adoption.

Unit Two - Integrating SDGs into Organizational Strategies:

Mapping organizational activities to relevant SDGs.
Tools for SDG prioritization (e.g., materiality assessments).
Aligning corporate social responsibility (CSR) with SDGs.
SDG reporting frameworks (GRI, UN Global Compact).
Budgeting for SDG initiatives: Cost-benefit analysis.
Overcoming institutional barriers to SDG integration.

Unit Three - Partnerships for SDG Acceleration:

Multi-stakeholder collaboration models.
Public-private partnerships (PPPs) in SDG projects.
Engaging communities in grassroots SDG initiatives.
Role of academia and think tanks in knowledge-sharing.
Leveraging technology for partnership scalability.
Case study: SDG 17 in action-The Global Vaccine Alliance.

Unit Four - Policy Advocacy and SDG Localization:

Translating global goals into local action plans.
Policy design for SDG alignment (e.g., circular economy laws).
Advocacy strategies for marginalized groups (gender, refugees).
Monitoring SDG progress through national statistical systems.
Role of media in raising SDG awareness.
Negotiation techniques for cross-border SDG agreements.

Unit Five - Measuring Impact and Ensuring Accountability:

Key performance indicators (KPIs) for SDG tracking.
Data collection methods: Surveys, satellites, and AI.
SDG Index and Dashboards: Analyzing regional performance.
Auditing SDG compliance: Transparency and anti-corruption.
Scenario planning for long-term SDG success.
Final project: Designing an SDG roadmap for participants’ organizations.


