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Introduction:

At the British Training Center, we understand that creativity and innovation are the driving forces behind progress
and success in any field. This Creativity and Innovation - Level 2 Course is designed to take participants on an
advanced journey to unlock their creative potential and transform innovative ideas into actionable strategies.
Whether you're looking to enhance your problem-solving skills or foster a culture of innovation within your
organization, this course provides the tools and techniques to achieve these goals. Join us to explore the art and
science of creativity in a structured and impactful way.

Training Objectives and Impact:

By the end of this program, participants will be able to:

Develop advanced techniques to generate creative ideas and solutions.
Apply structured frameworks to foster innovation in personal and professional settings.
Overcome mental blocks and barriers to creativity effectively.
Utilize design thinking principles to solve complex problems.
Implement strategies to create a culture of innovation within teams and organizations.
Evaluate and refine innovative ideas to ensure practical applicability.
Leverage technology and tools to enhance creative processes.
Communicate innovative ideas persuasively to stakeholders.

Targeted Competencies and Skills:

Creative thinking and problem-solving.
Design thinking and prototyping.
Idea generation and evaluation.
Collaboration and team innovation.
Strategic innovation management.
Effective communication of creative concepts.

Target Audience:

This program is tailored for:

Mid to senior-level managers seeking to drive innovation within their teams.
Entrepreneurs and business owners looking to enhance their creative problem-solving skills.
Professionals in marketing, product development, and R&D roles.
Team leaders aiming to foster a culture of creativity and innovation.
Individuals aspiring to advance their careers by mastering innovative thinking.



Course Content:

Unit One - Foundations of Creativity and Innovation:

Understanding the psychology of creativity.
Differentiating between creativity and innovation.
Exploring the role of creativity in personal and professional growth.
Identifying common barriers to creativity and how to overcome them.
The importance of curiosity and open-mindedness in creative thinking.

Unit Two - Advanced Idea Generation Techniques:

Mastering brainstorming and mind-mapping techniques.
Utilizing SCAMPER and other creative thinking tools.
Leveraging lateral thinking for unconventional solutions.
Incorporating cross-industry inspiration for idea generation.
Techniques for collaborative idea generation in teams.

Unit Three - Design Thinking and Problem-Solving:

Introduction to the design thinking process.
Empathizing with end-users to identify pain points.
Defining problems clearly and effectively.
Prototyping and testing innovative solutions.
Iterating and refining ideas based on feedback.

Unit Four - Building a Culture of Innovation:

Strategies to encourage creativity within teams.
The role of leadership in fostering innovation.
Creating an environment that supports risk-taking and experimentation.
Measuring and rewarding innovative efforts.
Case studies of organizations with successful innovation cultures.

Unit Five - Implementing and Communicating Innovation:

Turning creative ideas into actionable plans.
Overcoming resistance to change and innovation.
Communicating innovative ideas effectively to stakeholders.
Using storytelling to present creative concepts.
Leveraging technology to enhance innovation processes.


