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Introduction:

Effective cash and treasury management lies at the heart of organizational resilience and strategic growth. As
businesses navigate fluctuating markets and evolving financial risks, mastering liquidity, risk mitigation, and
operational efficiency becomes non-negotiable. British Training Center, renowned for its expertise in finance and
leadership development, proudly presents this comprehensive program designed to equip professionals with
cutting-edge tools and methodologies. By blending theory with real-world applications, this course empowers
participants to transform treasury functions into strategic assets, driving long-term stability and profitability.

Training Objectives and Impact:

By the end of this program, participants will be able to:

Analyze cash flow cycles and identify critical liquidity gaps.
Apply advanced forecasting techniques to predict cash requirements accurately.
Mitigate financial risks through robust treasury policies and hedging strategies.
Optimize working capital management to enhance operational efficiency.
Leverage technology for real-time treasury reporting and decision-making.
Navigate regulatory frameworks and compliance requirements in treasury operations.
Design strategic investment plans to maximize returns on surplus cash.
Foster stakeholder confidence through transparent cash management practices.

Targeted Competencies and Skills:

Cash flow analysis and liquidity management.
Financial risk assessment and mitigation.
Advanced forecasting and scenario modeling.
Technology-driven treasury automation.
Regulatory compliance and audit readiness.
Strategic decision-making under uncertainty.

Target Audience:

This program is tailored for:

CFOs, Finance Directors, and Senior Accountants.
Treasury Managers and Cash Management Specialists.
Financial Controllers and Auditors.
Business Owners and Entrepreneurs.
Professionals aspiring to transition into treasury roles.



Course Content:

Unit One - Fundamentals of Cash and Treasury Management:

Core principles of cash flow management.
Key differences between cash, liquidity, and working capital.
The role of treasury in corporate strategy.
Global treasury trends and challenges.
Ethical considerations in treasury operations.

Unit Two - Cash Flow Forecasting and Analysis:

Techniques for short-term and long-term cash forecasting.
Scenario planning for economic volatility.
Tools for variance analysis and performance evaluation.
Integrating cash flow projections with budgeting.
Case study: Forecasting in multinational corporations.

Unit Three - Risk Management and Hedging Strategies:

Identifying financial risks (currency, interest rate, credit).
Designing hedging frameworks using derivatives.
Evaluating risk appetite and tolerance levels.
Stress testing and contingency planning.
Best practices for mitigating operational risks.

Unit Four - Technology and Automation in Treasury:

Overview of treasury management systems (TMS).
Automating cash positioning and reconciliation.
Blockchain and AI applications in treasury.
Cybersecurity threats and data protection measures.
Implementing real-time reporting dashboards.

Unit Five - Strategic Treasury Optimization:

Aligning treasury goals with organizational objectives.
Techniques for optimizing working capital.
Managing surplus cash and short-term investments.
Cross-border cash pooling and netting strategies.
Building a high-performance treasury team.


