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Introduction:

Organizations worldwide are increasingly leveraging Business Process Outsourcing (BPO) to streamline operations,
reduce costs, and focus on core competencies. The British Training Center has designed this program to equip
professionals with actionable insights into BPO’s transformative potential. By blending theory with real-world
applications, this course addresses the evolving demands of global markets and prepares participants to navigate
outsourcing challenges confidently.

Training Objectives and Impact:

By the end of this program, participants will be able to:

Define BPO and differentiate between its core models (offshore, nearshore, onshore).
Evaluate the strategic alignment of BPO with organizational goals.
Identify and mitigate risks associated with outsourcing partnerships.
Design effective vendor selection criteria and negotiation frameworks.
Implement performance metrics to monitor BPO success.
Leverage technology to optimize outsourced processes.
Foster ethical and compliance-driven outsourcing practices.

Targeted Competencies and Skills:

Strategic decision-making for outsourcing.
Vendor relationship management.
Risk assessment and mitigation.
Contract negotiation and SLA design.
Data security and compliance awareness.
Process optimization through automation.

Target Audience:

This program is tailored for:

Operations and Supply Chain Managers.
IT and Business Process Leaders.
Entrepreneurs exploring cost-efficient scaling.
Procurement and Vendor Management Professionals.
Compliance and Risk Management Officers.



Course Content:

Unit One - Foundations of Business Process Outsourcing:

Evolution and global trends in BPO.
Key differences between BPO, KPO, and ITO.
Core benefits and challenges of outsourcing.
Legal and regulatory frameworks in major markets.
Case study: BPO success stories and failures.

Unit Two - Strategic Vendor Selection and Contracting:

Developing a vendor selection scorecard.
RFI, RFP, and RFQ processes demystified.
Negotiation tactics for favorable contracts.
Service Level Agreements (SLAs) and KPIs.
Cultural and communication alignment strategies.

Unit Three - Implementing BPO Solutions:

Transition planning and change management.
Data security protocols and intellectual property protection.
Integration of automation tools (RPA, AI).
Managing cross-functional teams during implementation.
Crisis management in outsourcing transitions.

Unit Four - Monitoring and Optimizing BPO Performance:

Real-time performance dashboards and reporting.
Root cause analysis for SLA breaches.
Cost-benefit analysis of outsourcing ROI.
Continuous improvement methodologies (Lean, Six Sigma).
Re-negotiation and exit strategies for underperforming vendors.

Unit Five - Future Trends and Ethical Considerations:

Impact of AI and blockchain on BPO.
Sustainability and ethical outsourcing practices.
Gig economy and its influence on BPO models.
Preparing for geopolitical and economic disruptions.
Final workshop: Designing a future-ready BPO strategy.


