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Introduction:

Navigating the complexities of modern business requires a blend of strategic insight and technical expertise. British
Training Center is proud to present a comprehensive program designed to equip professionals with the advanced
tools and methodologies needed to excel in business analysis. This course addresses the growing demand for
experts who can bridge gaps between stakeholders, optimize processes, and drive data-driven decision-making.
By integrating global best practices with real-world applications, participants will gain the confidence to tackle
challenges and deliver measurable organizational value.

Training Objectives and Impact:
By the end of this program, participants will be able to:

Apply industry-standard frameworks to analyze business needs and propose solutions.
Elicit, document, and validate requirements using advanced techniques.

Utilize data analytics to support evidence-based decision-making.

Design process models to streamline operations and reduce inefficiencies.

Manage stakeholder expectations through effective communication strategies.

Align business analysis outcomes with organizational strategic goals.

Prepare for Professional in Business Analysis (PBA) certification exams.

Targeted Competencies and Skills:

e Requirements Elicitation and Management.
e Process Modeling and Optimization.

e Stakeholder Collaboration and Negotiation.
e Data Analysis and Visualization.

e Business Case Development.

e Change Management Strategies.

Target Audience:
This program is tailored for:

e Aspiring and practicing business analysts.

¢ Project managers seeking cross-functional expertise.
e Product owners and process improvement specialists.
e |T professionals transitioning to business roles.

e Consultants aiming to enhance analytical capabilities.



Course Content:
Unit One - Foundations of Business Analysis:

e Qverview of business analysis frameworks (BABOK, AgileBA).
¢ Role of a business analyst in organizational success.

¢ Key terminology, tools, and methodologies.

e Ethical considerations and professional standards.

e (Case study: Identifying business needs in diverse industries.

Unit Two - Requirements Lifecycle Management:

Techniques for eliciting requirements (interviews, workshops, surveys).
Documenting functional and non-functional requirements.
Prioritization methods (MoSCoW, Kano Model).

Traceability matrices and version control.

Validating requirements through prototyping and simulations.

Unit Three - Process Modeling and Optimization:

BPMN (Business Process Model and Notation) fundamentals.
Mapping as-is and to-be processes.

Identifying bottlenecks and improvement opportunities.
Leveraging automation for process efficiency.

Practical workshop: Redesigning a workflow for scalability.

Unit Four - Stakeholder Engagement and Communication:

Stakeholder identification and analysis (RACI matrix).
Tailoring communication plans for diverse audiences.
Conflict resolution and negotiation tactics.

Building trust through transparency and active listening.

Scenario-based role-play: Managing conflicting priorities.

Unit Five - Solution Evaluation and Business Impact:

Metrics for assessing solution performance.
Post-implementation reviews and lessons learned.
Aligning solutions with ROl and strategic objectives.
Change management frameworks (ADKAR, Kotter).
Final project: Delivering a business case presentation.



