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Introduction:

Welcome to the Advanced Effective Management Skills & Techniques: A Comprehensive Training Course, brought
to you by the prestigious British Training Center. This program is designed to equip professionals with the
advanced skills and techniques needed to excel in management roles. Whether you are an experienced manager or
aspiring to take on leadership responsibilities, this course will provide you with the tools to enhance your
effectiveness, drive team performance, and achieve organizational success.

Training Objectives and Impact:
By the end of this program, participants will be able to:

Master advanced strategies for effective decision-making and problem-solving.

Develop exceptional communication skills to lead teams with clarity and confidence.
Implement time management techniques to maximize productivity and efficiency.

Foster a positive and motivating work environment to enhance team performance.

Utilize conflict resolution strategies to manage and resolve workplace disputes effectively.
Apply leadership principles to inspire and guide teams toward achieving organizational goals.
Leverage emotional intelligence to build stronger relationships and improve team dynamics.

Targeted Competencies and Skills:

e Strategic thinking and decision-making.

e Effective communication and interpersonal skills.

e Time management and prioritization.

¢ Conflict resolution and negotiation.

e Leadership and team motivation.

e Emotional intelligence and relationship management.

Target Audience:
This program is tailored for:

Mid-to-senior level managers seeking to refine their leadership skills.

Team leaders aiming to enhance their management capabilities.

Professionals transitioning into managerial roles.

Entrepreneurs managing growing teams and organizations.

HR professionals focused on leadership development and organizational effectiveness.



Course Content:

Unit One - Advanced Leadership and Decision-Making:

Understanding different leadership styles and their impact.
Techniques for making data-driven and ethical decisions.
Balancing intuition and logic in decision-making processes.
Leading through change and uncertainty.

Building resilience and adaptability as a leader.

Case studies on successful leadership in diverse industries.

Unit Two - Effective Communication and Interpersonal Skills:

Mastering verbal and non-verbal communication techniques.
Active listening and feedback mechanisms for better collaboration.
Tailoring communication styles to different audiences.
Overcoming communication barriers in diverse teams.

Building trust and rapport with team members.

Role-playing exercises to practice effective communication.

Unit Three - Time Management and Productivity Enhancement:

Prioritization techniques for managing multiple tasks.
Tools and technologies for efficient time management.
Delegation strategies to empower team members.
Avoiding procrastination and managing distractions.
Creating actionable plans to achieve long-term goals.
Measuring and improving personal and team productivity.

Unit Four - Conflict Resolution and Team Dynamics:

Identifying the root causes of workplace conflicts.
Strategies for de-escalating tense situations.
Negotiation techniques for win-win outcomes.
Building a culture of collaboration and mutual respect.
Addressing diversity and inclusion in team dynamics.
Case studies on resolving complex team conflicts.

Unit Five - Emotional Intelligence and Relationship Management:

Understanding the components of emotional intelligence (EQ).
Developing self-awareness and self-regulation skills.
Empathy and its role in building strong relationships.
Managing stress and maintaining emotional balance.
Enhancing social skills for effective networking.

Practical exercises to improve EQ in professional settings.



