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Introduction:

The effective leadership and talent development are critical for organizational success. The British Training Center
is proud to present a comprehensive training course designed to equip leaders with the essential skills of Coaching,
Counseling, and Mentoring. This program is meticulously crafted to help participants unlock their potential and
foster a culture of growth, collaboration, and innovation within their teams. Whether you are an experienced leader
or aspiring to enhance your leadership capabilities, this course will provide you with the tools and insights needed
to drive meaningful change and develop talent effectively.

Training Objectives and Impact:
By the end of this program, participants will be able to:

Understand the fundamental differences and synergies between coaching, counseling, and mentoring.
Develop advanced communication skills to build trust and rapport with team members.

Apply effective coaching techniques to empower individuals and enhance performance.

Utilize counseling strategies to address workplace challenges and support employee well-being.

Create personalized mentoring plans to nurture talent and foster long-term professional growth.
Implement leadership strategies that align with organizational goals and drive talent development.
Measure the impact of coaching, counseling, and mentoring initiatives on team performance and morale.

Targeted Competencies and Skills:

e Active listening and empathetic communication.
¢ Conflict resolution and problem-solving.

e Emotional intelligence and self-awareness.

¢ Goal setting and performance management.

e |eadership adaptability and influence.

¢ Talentidentification and development planning.

Target Audience:
This program is tailored for:

e Senior leaders and executives seeking to enhance their leadership capabilities.
e Managers and team leaders responsible for talent development.

¢ HR professionals focused on employee engagement and performance.

¢ Aspiring leaders aiming to build foundational coaching and mentoring skills.

¢ Professionals involved in organizational development and change management.



Course Content:

Unit One - Foundations of Coaching, Counseling, and Mentoring:

Defining coaching, counseling, and mentoring in a leadership context.

Understanding the roles and responsibilities of a leader in talent development.

Exploring the psychological principles behind effective coaching and mentoring.

Identifying the key differences and overlaps between coaching, counseling, and mentoring.
Building a framework for integrating these practices into leadership.

Case studies of successful coaching and mentoring initiatives.

Unit Two - Effective Communication for Leadership Success:

Mastering active listening and empathetic communication techniques.
Developing questioning strategies to uncover underlying challenges.
Building trust and rapport with team members.

Overcoming communication barriers in diverse teams.

Delivering constructive feedback that inspires growth.

Role-playing exercises to practice real-world communication scenarios.

Unit Three - Coaching for Performance and Empowerment:

Understanding the GROW model and other coaching frameworks.

Setting SMART goals for individual and team development.

Techniques for motivating and empowering team members.

Addressing performance gaps through targeted coaching interventions.
Measuring the impact of coaching on individual and team outcomes.

Tools for continuous improvement and follow-up in coaching relationships.

Unit Four - Counseling for Employee Well-being and Conflict Resolution:

Recognizing signs of stress, burnout, and disengagement in the workplace.
Developing counseling skills to support employee well-being.

Strategies for managing and resolving workplace conflicts.

Creating a supportive environment for open dialogue and feedback.
Balancing empathy and accountability in counseling conversations.

Case studies on effective conflict resolution and employee support.

Unit Five - Mentoring for Long-term Talent Development:

Designing personalized mentoring plans aligned with organizational goals.
Identifying high-potential employees and creating growth opportunities.
Building a culture of knowledge sharing and continuous learning.
Techniques for fostering mentor-mentee relationships that drive success.
Evaluating the effectiveness of mentoring programs.

Leveraging mentoring to support diversity, equity, and inclusion initiatives.



