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Accounts Payable - Streamlining Processes, Ensuring Compliance, and

Optimizing Cash Flow Training Course

Introduction:

Effective management of financial obligations forms the backbone of organizational stability. At British Training
Center, we recognize that mastering accounts payable (AP) processes is not just about paying invoices—it's about
fostering strategic financial control. This course equips professionals with the tools to optimize AP workflows,
enhance compliance, and contribute to organizational liquidity. Discover how to transform routine transactions into
value-driven processes through industry-aligned methodologies.

Training Objectives and Impact:
By the end of this program, participants will be able to:

Understand the end-to-end accounts payable lifecycle and its impact on financial health.

¢ Implement best practices for invoice verification, approval workflows, and payment scheduling.
¢ Mitigate risks associated with fraud, duplicate payments, and compliance violations.

¢ | everage automation tools to enhance AP efficiency and accuracy.

e Strengthen vendor relationships through transparent communication and dispute resolution.

¢ Optimize cash flow management by aligning payment terms with organizational priorities.

¢ Analyze AP metrics to identify cost-saving opportunities and process improvements.

Targeted Competencies and Skills:

e Analytical thinking in financial data interpretation.

e Attention to detail in invoice and payment processing.

o Effective communication with vendors and internal stakeholders.
e Problem-solving for discrepancies and payment delays.

e Time management in meeting critical deadlines.

e Technical proficiency in AP software and automation platforms.

Target Audience:
This program is tailored for:

Accounts payable clerks and specialists.

Finance and accounting managers.

Procurement and supply chain professionals.

Auditors and compliance officers.

Small business owners overseeing financial operations.
Professionals transitioning to AP roles.



Course Content:

Unit One - Foundations of Accounts Payable Management:

Defining AP’s role in the financial ecosystem.

Key differences between accounts payable and accounts receivable.
Legal and regulatory frameworks governing AP processes.

Ethical considerations in vendor payments and conflicts of interest.
Overview of AP documentation: invoices, POs, and delivery receipts.

Unit Two - Invoice Processing and Payment Workflows:

Steps for accurate invoice validation and data entry.

Designing approval hierarchies to prevent bottlenecks.

Strategies for managing partial payments and early payment discounts.
Handling recurring invoices and subscription-based payments.
Resolving discrepancies in pricing, quantities, or terms.

Unit Three - Risk Management and Compliance:

Identifying red flags for fraud and duplicate payments.
Implementing internal controls for payment authorization.
Navigating tax compliance (VAT, withholding taxes).

Audit preparedness: maintaining records and audit trails.
Mitigating currency exchange risks in international transactions.

Unit Four - Technology and Automation in AP:

Evaluating AP software solutions (ERP integration, OCR tools).
Automating invoice capture and three-way matching.
Leveraging Al for predictive cash flow analysis.

Transitioning from manual to digital AP processes.
Cybersecurity measures for protecting financial data.

Unit Five - Strategic Vendor and Cash Flow Management:

e Negotiating favorable payment terms with suppliers.

e Building long-term vendor partnerships through timely payments.
e Aligning AP schedules with organizational cash flow forecasts.

e Techniques for managing payment disputes and vendor queries.

e Using AP analytics to drive cost optimization and process efficiency.



